Texas Education Agency
Standard Application System (SAS)

2018-2019 Pathways in Technology Early College High School (P-TECH) and
Industry Cluster Innovative Academies (ICIA) Plannin

Program autharity: GAA, Aricle Ill, Rider 67, B5** Texas Legislature and TEC 29.551- FOR TEA USE ONLY
29.556 (P-TECH); GAA, Atticie IIl. Rider 49, TEC 29.908, and WIOA WrieNOGA K nex
§17.278 and §17.258 (ICIA)

Grant Period: February 23, 2018, to June 15, 2019

Application deadline: | 5:00 p.m. Central Time, January 9, 2018 T

Submittal information: | Applicants must submit one original copy of the application with an
original signature, and two copies of the application, printed on one side
only and signed by a person authorized 1o bind the applicant to a
conlractual agreement, must be received no later than the
aforementioned date and time at this address:

Document Control Center, Grants Administration Division
Texas Education Agency, 1701 North Congress Ave.
Austin, TX 78701-1494

Contact information: | Heidi Fiynn: PTECH®1ea.lexas.qov; (512) 463-9242 2

Schedule #1—General Information

Part 1: Applicant Information

Organization name County-District # Campus name/# Amendment #
Austin Independent School 227901 Lanier High School / 227501004
District
Vendor ID # ESC Region #
13
Mziling address City State ZIP Code
1111 West 6™ Street Austin TX 78703-
Primary Contact
| First name M.1. Last name Title
Mary Thomas Director, Slate and Federal Accountability
Telephone # Email address FAX #
512-414-3280 Mary.thomas @ austinisd.org 512-414-1791
Secondary Contact
First name M.I. Last name Title
Craig . Shapiro Associate Superintendent, High Schools
Telephone # Email address FAX #
512-414-4471 Craig.shapiro@auslinisd.org 512-414-1782

Part 2: Certification and Incorporation

| hereby cextify that the information contained in this application is, to the bast of my knowledgs, correct and that the organization
named above has authorized me as ils representative o obligate this organization in a legally binding contraclual agreament. | lurther
cerlily that any ensuing program and activity will be conducted in accordance with all applicable federal and state faws and regulations,
application guidelines and instructions, the general provisions and assurances, debarment and suspension cerlilication, lobbying
centification requiremenis, special provisions and assurances, and the schedules attached as applicable. it is undersiocd by the
applicant that this application eonstitutes an offer and, If accepted by the Agency or renegotialed lo acceptance, will form a
binding agreement.

Authorized Official:

First name M.l  Last name Title
Mary Thomas Director, State and Federal Accountability
Telephone # Email address FAX #
512-414-3280 Mary.thomas @ austinisd.or
Signature (blue ink preferred) Date signed
QZ%%U,{—%’MS’
[ e 701-18-102-025
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information

County-district number or vendor ID:

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information X >
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A X
5 Program Executive Summary X O
8 Program Budget Summary (X 0
7 Payroll Costs {6100} — State Funds %
7 Payroll Costs (6100) -- Federal Funds
8 Professional and Contracted Services (6200} —State Funds S ]
8 Professional and Contracted Services (6200) — Federal Funds Im c?r?ant |
9 Supplies and Materials (6300) ~State Funds NOF;e ks 0
9 Supplies and Materials (6300) -Federal Funds Competitive 0
10 Other Operating Costs (6400) —State Funds Grants® ]
10 Other Cperating Costs (6400) — Federal Funds O
11 Capital Outlay (6600) —State Funds [l
11 Capital Outlay (6600) —Federal Funds |
13 Needs Assessment D] O
15 Project Evaluation B O]
16 Responses to Statutory Requirements |
17 Responses to TEA Requirements X ]
18 Equitable Access and Paricipation [ ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any doliar amount is budgeted for class/object code 6400 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirned with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID; | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all Genera! Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

Debarment and Suspension Certification requirements.

DUﬂD b

For TEA Use Only
Changes on this page have been confirmed with: On this date:

Via telephone/faxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor |D: [ Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by

2. the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3 The applicant provides assurance that they will work with the TEA chosen assistance provider as outiined in this
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #273-18 Page 4 of 34
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Texas Education Agency Standard Application System (SAS)

Schedule #4—Request for Amendment
County-district number or vendor ID: { Amendment # (for amendments only):
Part 1: Submitting an Amendment
This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award

(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opporlunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application,
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3a: Revised Budget For State Funds

A B C D
Class/ Grand Total from
# Schedule # Object Previously g‘;:::: A“\"';:::t Ne¥ ol‘iar?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ 5 $ §
2. | Schedule #8: Contracted Services 6200 3 3 5 3
3. | Schedule #9: Supplies and Materials | 6300 3 3 B 5
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Scheduie #11: Capital Outlay 6600 3 $ 3 3
8. Total direct costs: | $ $ 3 $
7. Indirect cost { %) | § 3 3 $
B. Total costs: | $ 3 § 5
Part 3b: Revised Budget For Federal Funds
A B C D
Class/ Grand Total from
# Schedule # Object Previously mount Amount | New Grand
Cade Approved Budget
1. | Schedule #7: Payrall 6100 3 5 $ $
2. | Schedule #8: Contracted Services 6200 3 3 $ 3
3. | Schedule #9: Supplies and Materials | 6300 $ b $ 3
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11: Capital Outlay 6600 $ $ $ $
6. Total direct costs: | $ 5 3 $
7. Indirect cost{ %): | $ 3 3 $
8. Total costs: | $ $ 3 5
For TEA Use Only
Changes on this page have been confimed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #273-18 Page 5 of 34
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Texas Education Agency

Standard Application System (SAS)

Schedule #4-—-Request for Amendment {(cont.)

County-district number or vendor ID: | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #

# Being Description of Change Reason for Change

Amended

1.

2,

3

4,

5.

6.

7.

For TEA Use Only

Changes on this page have been confimed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-18-102; SAS #273-18
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Texas Education Agency Standard Application System (SAS)

Schedule #5-—Program Executive Summary
County-district number or vendor ID: | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,
Indicate which grant you are applying for:

OpTeECH [OIICIA & Both

The Austin Independent School District (AISD) Lanier Early College High School {Lanier), in partnership with Austin
Community College (ACC) and the IBM Corporation (IBM), and in response to the Workforce Solutions—Capita! Area
Workforce Board's analysis of skill needs in computer and information technology (IT) will develop and implement a P-
TECH/ICIA model aligned with industry needs and providing applied learning opportunities for students. Beginning with
50 9™ grade students in AY 2019-20 and adding a grade level each year, Lanier ECHS Computer and IT Academy
(Academy) will improve postsecondary degree completion and career readiness by smoothing transitions between high
school, college and the professional world. Grant funds will support planning for the innovative school model that will
provide wrap around services to students through mentoring, articulation of credits from high school to college, flexibility
in scheduling, and work-based education, including paid internships that results in a commitment to interview for
appropriate jobs with IBM. Academy students will be immersed in rigorous educational opportunities that are connected
to Austin and Texas’s labor market demands, responsive to IBM needs and focused on both educational and
employment outcomes.

AISD is fortunate to partner with IBM on the launch of this Academy, given the corporation’s role in the very inception
and development of the P-TECH mode!. To date, IBM has served as lead industry partner for six P-TECH schools
throughout the U.S.; however, this will be the first and only IBM-partnered program in Texas, IBM has been involved
in all aspects of the development of their P-TECH schools, playing a lead role in ensuring that students graduate with the
skills necessary to be first in line for jobs at IBM - an assurance it continues with their partnership in Texas. IBM's
experience will help jumpstart the work necessary to create a 9-14 school in collaboration with AISD and ACC.

Budget Development & Sustainability; District-level traction around the P-TECH model has built over the last several
years in AISD. To address the gap between the district’'s graduation rate (89%) and the direct-to-college enroliment rate
(61%), the plan to initiate P-TECH/ICIA Academies was presented to the AISD Board of Trustees in the fall of 2016 and
placed into effect in school year 2017-18. With support from two Texas Education Agency grants (2016-2018 Industry
Cluster Name Innovative Academy — the Next Generation of Early College High Schools), AISD has opened two P-
TECH/CIA academies, including a Health Science Academy at LBJ Early College High School and a Computer and
Information Technology Academy at Reagan Early College High School. Leveraging these existing structures and high-
level commitment to a college- and career-focused model for our most at-risk students, plus expanded partnerships with
long-standing partners in higher education and industry, grant funds will be well-supported and positioned for success.

Grant funds will be used to upgrade the space at Lanier with necessary technology and flexible workspaces that lend
themselves to project-based learning in the IT fields, marketing materials to recruit students, and supports for teachers
and staff, including time and pay for curriculum development (in partnership with IBM and ACC) and site visits to model
campuses as weli as IBM worksites. IBM will hire an Industry Liaison who will be housed in the school for the life of
the school to ensure seamless connections to the world of work.

Demographics & Needs Assessment: AISD is the sixth largest school district in the state of Texas, serving a diverse
population of nearly 82,000 students in pre-K through grade 12 across 130 campuses. The majority of AISD students are
Hispanic (57%) and/or low-income (53%). More and more students across the district are participating in early college
high school programs; in fact, over half of AISD's 11% and 12t grade students (58%) are enrolled in advanced/dual
credit courses in the 2017-18 school year. Yet we know we still have work to do in achieving the goal of college, career,
and life readiness for all of our students. For example, we see great disparities in advanced course enrollment with 73%
of white, 33% of African American and 51% of Hispanic students taking advanced/dual credit courses. The
Superintendent recently presented this information to his Cabinet members, and issued a call to action to design
strategies such as Lanier's Computer and IT Academy to close these gaps.

Lanier serves a high-need student population that is predominantly low-income (84%), Hispanic (87%) and at-risk for
dropping out (79%). in its annual Campus Improvement Plan (CIP), the Campus Advisory Council {committees of
parents, students, businesses and community representatives, teachers, principals, and other campus staff) has
identified focus areas of postsecondary readiness, and will address student needs through this Academy, aiming to
increase high school and postsecondary graduation rates, the number of industry licensures/certificationsfassociate

For TEA Use Only
Changes on this page have been confirned with: On this date;
Via telephone/fax/femail {circle as appropriate} By TEA staff person:
RFA #701-18-102; SAS #273-18 Page 7 of 34
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary {cont.)
County-district number or vendor ID; | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

degrees completed, percentage of graduates meeting SAT/ACT/TSI criteria and the percentage of students enrolling
directly in a four-year college after graduation and/or entering into competitive entry-level careers in the IT field.
Management Plan: A Leadership Design Team made up of key decision-makers from each partner, will meet regularly
during the planning period to develop and finalize the Academy's Implementation Plan as well as prepare for the launch
of the Academy in AY 2019-20. It will leverage existing supports including the following: AISD's Strategic Plan Scorecard
indicators that align with Academy and district goals, the AISD High School office’s P-TECH staff person and pilot
Reagan ICIA CS Academy, and AISD Office of Innovation and Development accomplishments in establishing additional
partnerships with business and nonprofit partners, along with IBM's vast P-TECH experience and networks. Strong
partnership support with key stakeholders from iBM, ACC, Workforce Solutions and the City of Austin together with
regularly publicized data will position the Academy to be expanded and sustained.

Evaluation Plan: To comply with reporting and evaluation requirements established by TEA and to provide staff with
information necessary to support effective program implementation decisions, AISD staff, in cooperation with ACC and
IBM, will engage in ongoing monitoring towards continuous improvement. The AISD Department of Research and
Evaluation (DRE) reviews all grant requirements, proposed activities, and data being requested. Throughout the duration
of the grant program, DRE will work closely with Academy staff to collect and submit identified data in a timely fashion
and will meet regularly to monitor progress and make any adjustments as issues arise. Initially, DRE will provide
Academy staff with baseline data pertaining to articulated program performance indicators for program planning and
decision-making purposes. Indicators will go beyond traditional academic performance and include workforce and
professional skill criteria to ensure that students are fully prepared for college and career.

Statutory Requirements: (1) The Computer and IT Academy at Lanier will be open enroliment, with established
recruitment and enroliment processes that do not exclude any subpopulations of students; in fact, there will be efforts to
recruit traditionally underrepresented groups in IT. (2) Students will enroll in a course of study that enable them to
combine high school and postsecondary courses at ACC, while also participating in a range of workplace experiences,
including mentoring, site vists and internships that fully prepare students for the 21 Century economy. (3) Academy
graduates will have the opportunity to receive a high school diplora, industry-recognized credentials identified by IBM to
be in high-demand (e.g. Java Associate) and an in-demand, industry-recognized Associate’s degree on or before the
sixth anniversary of the date of their first day of high school. (4) Students will have flexibility in class scheduling and their
learning environments, with students engaging in project-based and work-based learning across various locations. The
Academy will provide additional academic support, such as AVID in grades 9 -12 to support students in meeting the
demands of the academically rigorous program. IBM mentors will magnify these supports for both students and
teachers. (5} Students and their families will incur no costs for their participation, and costs will be shared by AISD and
ACC according to the ECHS agreement (attached). (6) AISD has entered into several agreements with ACC, including a
recently-revised ECHS agreement that conforms to the blueprint provided by TEA for exemplary MOUs and an
articulation agreement for Computer Studies. (7) IBM and AISD will enter into an MOU that mirrors many of the
commitments made in the attached letter of support, conforming to statutory expectations for a P-TECH/ICIA campus,
IBM commits to provide speakers at recruitment events, resources for workplace experiences, including event and
project costs associated with mentoring, site visits, project days and paid internships. (8) AISD collaborated with our
loca! workforce development board to identify the current and projected need for jobs in the Computer and (T industry
cluster. (9) Students will be entitled to the benefits of FSP in proportion to the amount of time spent on HS courses.
Program Reguirements: (1) AISD, in partnership with IBM and ACC, agrees to develop a P-TECH/ICIA Implementation
plan, based on the Blueprint and template provided by TEA and submit that plan to TEA for review prior to applying for
the P-TECH/ICIA designation. (2) IBM has committed to hiring an Industry Liaison who will be housed in the school and
coordinate Leadership Design Team convenings in the planning year, and continue through the life of the school to
ensure that all students have a range of successful workplace experiences. This Team will include: IBM staff from their
corporate headquarters in Armonk, NY as well as iocal leadership and staff, ACC leaders and staff and AISD leaders
and staff. (3) Academy students will benefit from the wrap-around services in place at Lanier, including the district's
acclaimed social and emotional learning initiative, to ensure success in rigorous academic and work-based educational
experiences. (4) AISD/Lanier are designated TSI assessment sites, allowing students to begin college courses based on
their TSI performance as well as frequent testing to identify student weaknesses and create tailored interventions.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax’iemail (circle as appropriate) By TEA staff person;
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Texas Education Agency

Slandard Application System (SAS)

Schedule #6——Program Budget Summary

County-district number or vendor ID:

Program authority: GAA, Article i, Rider 67, B5™ Texas Legislature and TEC 298.551-29.556 (P-TECH); GAA, Article 1Il. Ri

Amendment # (for amendments only}:

der 49, TEC 29.908, and WIOA §17.278

and §17.258 (ICIA)
Granl period: February 23, 2018, to June 15, 2019 | Fund code: 429 (State), 289 (Federal)
Budget Summary
Class! State Funds (50%) — Federal Funds (50%)
Schedule # Title Object o
oojes PrROMM | AdminCost |  Budgeted PIQOraM | Admin Cost | Tot2! Budgted
Cost
Schedule #7 | Payroll Costs (6100} 6100 $19,800 50 $19,800 $0 $0 $0
Professional and Contracted
Schedule #8 Services (6200) 6200 $0 50 $0 $0 50 50
Schedule #9 | Supplies and Materials (6300) 6300 $5,200 $0 $5,200 $20,000 50 $20,000
gonedule | other Operating Costs (6400) 6400 50 $0 $0 $5,000 50 $5,000
sohedule | Capital Outiay (600) 6600 $0 $0 50 %0 50 $0
Total direct costs: $25,000 %0 $25.000 $25,000 S0 $25,000
Percentage% indirect costs (see note): N/A 50 $0 NfA 50 50
Grand total of budgeted costs {add afl enmesccl:rliu?ﬁ)h' $25,000 50 $25,000 $25,000 $0 $25,000
Administrative Cost Calculation
Enter the total grant amount requested: $25,000 $25,000
Percentage limit on administrative costs established for the program {10%): = .10 = 10
Multiply and round down to the nearest whole doltar. Enter the result. $2 500 $2.500
This is the maximutm amount allowable for administralive costs. including indirect costs: 3 i

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure reporting system, regardiess of the amount budgeted

and approved in the grant application. If indirect costs are claimed, they are part of the lotal grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the

indirect costs.

grant application in order to be charged to the grant. Do not submit an amendment solely for the purpose of budgeting

If selected for a compeltitive grant, your award amount will be the lesser of the grand total of budgeted cosis as stated on this schedule (the boxes with the bold outline), or
the sum of all line items listed on this schedule, or the maximum allowable award amount. TEA is not responsible for math errors.

For TEA Use Only
Changes cn this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriats) By TEA staff person
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Texas Education Agency Standard Application System (SAS)
Schedule #7—Payroll Costs {6100} — State Funds
County-district number or vendor 1D: | Amendment # (for amendments only):
Estimated # | Estimated #
Employee Position Title of Positions | of Positions BGu:Iag;‘ ;tl::' &l::tte
100% Grant | <100% Grant Funds)
Funded Funded

Academic/Instructional

1 | Teacher 3

2 | Educational aide 3

3 | Tutor 3
Program Management and Administration

4 | Project director $

5 | Project coordinator 3

6 | Teacher facilitator 3

7 | Teacher supervisor 3

8 | Secretary/administrative assistant b

9 | Data entry clerk $

10 | Grant accountant/bookkeeper $

11 | Evaluator/evaluation specialist 3
Auxiliary

12 | Counselor 3

13 | Social worker 3

14 | Community liaison/parent coordinator $
Other Employee Positions

15 | Title $

16 | Title 5

17 | Title $

18 Subtotal employee costs: 5
Substitute, Extra-Duty Pay, Benefits Costs

19 | 6112 | Substitute pay 3

20 [ 8119 | Professional staff extra-duty pay $19,800
21 | 6121 | Support staff extra-duty pay 3

22 | 6140 | Employee benefits b

23 | 81XX | Tuition remission {IHEs only) b

24 Subtotal substitute, extra-duty, benefits costs $

25 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $19,800

costs): !

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-102; SAS #273-18

2018~-2019 P-TECH and ICIA Planning

Page 10 of 34



Texas Education Agency Standard Application System (SAS)

Schedule #7—Payroll Costs (6100} -Federa] Funds
County-district number or vendor ID: | Amendment # (for amendments only):
Estimated # | Estimated #
Employee Position Title of Positions | of Positions Gr;::f;‘g:“‘
100% Grant | <100% Grant | (.~ o Funds)
Funded Funded
Program Management and Administration
1 | Project director $
2 | Project coordinator $
3 | Support Staff directly working on the program $
Other Employee Positions
4 | Title $
5 | Title $
6 | Title $
7 Grand total: $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confimned with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID:

Schedule #8--Professional and Contracted Services (6200) — State Funds

Amendment # {for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense ltem Description Grant Amount
Budgeted (State Funds)
69 Rental or lease of buildings, space in buildings, or land
22 Specify purpose: $
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
8 Description of Service and Purpose Grant Amount
Budgeted
1 $
2 3
3 3
4 3
5 3
6 3
b. Subtotal of professional and contracted services: b
¢. Remaining 6200—Professional and contracted services that do not require $
specific approval:
(Sum of lines a, b, and ¢) Grand total $

Schedule #8—Professional and Contracted Services {6200} — Federal Funds
— e e e VeSS P S T ederal Tunds

Professional and Contracted Services Requiring Specific Approval

Expense ltem Description Bu%?r:ttedm&(::;;tral
Funds)
Rental or lease of buildings, space in buildings, or land
6269 Speci - $
pecify purpose;
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1 3
2 3
3 3
4 3
5 3
6 $
b. Subtotal of professional and contracted services: $
c. Remaining 6200—Professional and contracted services that do not require $
specific approval:
{Sum of lines a, b, and c) Grand total $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

4 Schedule #9—Supplies and Materials (6300} — State Funds
County-District Number or Vendor ID: | Amendment number (for amendments only):
Supplies and Materials Requiring Specific Approval
Grant Amount
Expense Item Description Budgeted (State
Funds)
6300 | Total supplies and materials that do not require specific approval; $5,200
Grand total: $5,200
Schedule #8—Supplies and Materials (6300) —Federal Funds
Supplies and Materials Requiring Specific Approval
Grant Amount
Expense Item Description Budgeted (Federal
Funds)
Technology not capitalized
63XX = L1/ = 3
Specify purpose:
Subtotal supplies and materials requiring specific approval: $
6300 | Total non-consumable supplies and materials that do not require specific approval; $20,000
Grand total: $20,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #10—Other Operating Costs {6400) — State Funds

County-District Number or Vendor ID: [ Amendment number (for amendments only):
Grant Amount
Expense ltem Description Budgeted (State

Funds)

6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and grantee $
must keep documentation locally.

6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $
Subtotal other operating costs requiring specific approval. $
Remaining 6400—Other operating costs that do not require specific approval: 3
Grand total: $

Schedule #10—0ther Operating Costs {6400} — Federal Funds
Grant Amount
Expense Item Description Budgeted (Federal

Funds)
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $
Subtotal other operating costs requiring specific approval; 3

Remaining 6400—Other operating costs that do not require specific approval: $5,000

Grand total: $5,000

In-state travel for employees does not require specific approval,

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency

Standard Application System {SAS)

Schedule #11—Capital Qutiay (6600) — State Funds

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Grant Amount
# Description and Purpose Quantity Unit Cost Budgeted (State
Funds)
6669—L.ibrary Books and Media {capitalized and controlled by library)
1 | N/A | N/A 3

66 XX—Computing Devices, capitalized

2 % 3
3 3 3
4 3 3
5 3 $
6 3 $
7 $ ]
8 $ $
9 $ 3
10 b 3
11 $ %
66 XX—Software, capitalized
12 $ %
13 $ b
14 $ 3
15 $ 3
16 3 $
17 $ 3
18 % $
66XX—Equipment, furniture, or vehicles
19 $ $
20 $ %
21 % $
22 3 $
23 $ 3
24 % 3
25 $ 3
26 $ 3
27 % $
28 3 $

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 |

3

Grand total:

$0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #11—Capitat OQutlay (6600) — Federal Funds
County-District Number or Vendor ID: [ Amendment number (for amendments only):
Grant Amount
# Description and Purpose Quantity Unit Cost Budgeted (Federal
Funds)

6669—Library Books and Media (capitalized and controlled by library)

1 | N/A I N/A $
66XX—Computing Devices, capitalized

2 $ §

3 $ $

4 $ 3

5 3 3

6 b 3

7 $ 5

8 $ $

9 5 $

10 3 5

11 3 b
66XX—Software, capitalized

12 $ b

13 3 3

14 $ b

15 3 5

16 3 $

17 $ $

18 3 $
66XX—Equipment, furniture, or vehicles

19 $ §

20 $ 5

21 b $

22 % b

23 5 5

24 b 3

25 3 $

26 3 $

27 $ $

28 3 $

Grand total: $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment

County-district number or vendor ID: | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
‘need’ defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Needs assessments encompass two major areas: (1) the students at Lanier IT Academy and (2) current and projected
high-demand occupations in Central Texas.

{1) Lanier Needs Assessment

Each school year the principal of each AISD campus, with the assistance of the Campus Advisory Council (committees
of parents, students, businesses and community representalives, teachers, principals, and other campus staff), must
develop, review and revise the Campus Improvement Plan (CIP). The purpose of this plan is to improve student
performance on the state’s student achievement indicators for all student populations, as well as improve performance
on any other performance measures for special needs populations. AISD’s High Schools Office works with each high
school during the CIP process to provide support and guidance as needed. AISD collects all CIPs and reviews these
plans to ensure that they align with district plans and policies.

CIPs are supportive of the objectives of the district's overall Strategic Plan (Strategic Plan 2015-2020: Reinventing the
Urban School Experience Together), including the Core Belief that all students wilt graduate college-, career-, and life-
ready. The district measures its progress toward those objectives through the Strategic Plan Scorecard, which includes
ambitious yet achievable targets for the foliowing items: (1) % of students graduating in four years, (2) number of high
school students completing industry licensures/certification, (3) % of high school students submitting college
applications, (4) % of students enrolling directly in college, and (5) % of high school students completing Advanced/Dual
Credit courses.

Lanier ECHS 2017-2018 identified targets in three focus areas around postsecondary readiness that the launch of the
IT Academy will directly contribute to:

1. Graduation Rates: The campus seeks to increase the overall percentage of students graduating on time along
with targets for each subpopulation.

2, Career and Technical Education (CTE}. The campus seeks to increase the number of students completing
industry licensures/certifications (more than baseline of 227) as well as the percentage of graduates meeting
college-ready criteria (16.4% as compared with 12% in 2016-17).

3. Direct-to-College Enrollment: The campus also seeks to increase the percentage of students enrolling directly
in college after graduation, from 45.2% in 2016-17 to at least 70% in 2017-18.

Working collaboratively with 1BM and ACC, additional goals will include increasing associate degree attainment and
college completion rates, reducing remedial college-course taking at ACC, and increasing the number of students
entering competitive, entry-level careers in growth industries.

(2) Workforce Demands

Austin’s tech industry is a vital part of Austin's economy, now employing 120,000 people. In collaboration with
Workforce Solutions — Capital Area Workforce Board, AISD identified high-demand occupations and programs of study
that lead to occupations in the IT Industry Cluster. According to WANTED Analytics ~ Austin-Round Rock, Texas MSA,
there are currently 5,550 job openings in software development and 1,773 in computer systems analysis, including
staffing agency job openings. Many large information technology firms, such as IBM, Dell, Amazon and others utilize
staffing agencies to help recruit and vet job applicants. Additionally, many of these firms rely heavily on contract workers;
thus, these companies utilize staffing agencies to hire these contractors.

According to JobsEQ for Austin-Round Rock, Texas MSA, there are a projected 2,573 software developers and 1,738
computer systems analysts needed over the next five years (2016-2021). Since there are many more actual job
openings than projected openings, it appears that these occupations are growing at a much faster rate than projected.
Out of the 7,323 current job openings in software development and computer systems analysis, 781 require less than
two years of experience. These entry-level jobs make up approximately 10.7 percent of the total job openings for these
occupations.

IBM Austin is the company’s second largest single site in the U.S., with about 6,000 employees. Virtually every IBM
business unit is represented here, including Cloud, Watson/cognitive/augmented computing, cybersecurity, blockchain,
semiconductor design, research, the company's largest Design Studio, marketing and others.
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Texas Education Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment {cont.)

County-district number or vendor ID:;

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

#

Identified Need

How Implemented Grant Program Would Address

In the Austin-Round Rock, Texas Metro Area,
there are currently 5,550 job openings for
softiware developers and 1,733 for computer
systems analysts (Source: WANTED Analytics).
And for Austin-Round Rock, Texas Metro Area,
there are a projected 2,573 software developers
and 1,738 computer systems analysts needed
over the next five years (2016-2021) (Source:
JobsEQ).

IBM, ACC and AISD staff will conduct a Skills Mapping process
to develop an integrated educational program that addresses
academic, technical and workplace skills. IBM will provide the
skills required for competitive entry level jobs, with an eye
toward future skill needs. Based upon these skills, the
Leadership Team will work together to identify relevant
associate degrees and integrated high school and college
coursework to ensure students are prepared for the “first in
line” jobs committed by IBM as well as other college and career
opportunities.

All too often CS-related occupations are
dominated by white males. A recent report from
Google and Gallup, Diversity Gaps in Computer
Science: Exploring the Underrepresentation of
Girls, Blacks and Hispanics traces this trend
back to inequitable access to CS education in 7-
12 grade.

The Academy will attempt to address this disparity by targeting
the predominantly underrepresented students who attend the
school. Recruitment efforts will focus on Lanier feeder middle
schools and leverage relevant school-based clubs and referrals
from school partners who work with low-income students,
students of color and girls {e.g. Girls Empowerment Networlk,
Breakthrough, Girlstart, etc.). Recruitment efforts will be
tailored to these groups, utilizing women and minority speakers
in |IT professional roles as one targeted strategy.

The district's strategic plan and Lanier's CIP, set
goals to increase the # of students graduating in
four years.

Lanier's 2017 goal is: 91.7% of all students
graduate, 78.6% African American, 93.3%
Hispanic, 87.1% White, 92.3% Economically
Disadvantaged, 74.8% Limited English Proficient,
92.4% SPED

Students will engage in hands-on and work-based learning in
partnership with IBM and other potential employers that builds
awareness of and interest in careers in the computer and IT
fields. Students will have the opportunity to earn an industry-
relevant Associate's degree in a related field, and importantly
engage in a range of opportunities that include mentoring by
industry professionals, worksite visits to IBM, speakers from
IBM and skill-based paid internships. The model motivates
students, promotes better outcomes and increases high school
graduation and completion rates, and prepares students to
enter directly into jobs if they so choose.

As part of the district's strategic plan, AISD has
set a goal to increase the # of students
completing college and financial aid applications.
54% of Lanier's Class of 2017 submitted
financial aid applications (Source: Apply Texas)

As soon as students enter, they will be considered college
students. The Academy will have an in-college culture, in large
part due to the integration of college and high school courses
and the range of activities and approaches to signify college
experience (e.g. students may go to ACC to take courses). An
emphasis on degree completion, wrap-around supports and the
promise of first in line for jobs will serve as powerful motivators.

Lanier's CIP and district Strategic Plan have set
goals to increase the # of students who enroll in
postsecondary education directly after they
graduate from high school. 45% of Lanier's Class
of 2017, as compared with 80% of students
districtwide enrolled in postsecondary education
in the fall semester immediately following high
school graduation {Source: National Student
Clearinghouse, August 2016).

|

The model offers the unique opportunity to focus on degree
attainment and career readiness. From the moment students
enter 9" grade, the partners will work collaboratively to ensure
students have a clear understanding of how their academic and
technical coursework related to education and career
outcomes. IBM will provide professional development for
teachers and college faculty, so that they understand IT job
roles and the education pathways that lead to them, so that
they can communicate this information to students.
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Texas Education Agency Standard Application System {SAS)

Schedule #15—Project Evaluation

County-district number or vendor I1D: | Amendment # (for amendments only):

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the effectiveness of
project strategies, including the indicators of program accomplishment that are associated with each. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

# Mesl::é?;:?clss Associated Indicator of Accomplishment
Maintain ongoing 1. | # and dates of Leadership Team planning meetings
1. | Leadership Design Team | 2. | Leadership team members, meeting dates, agendas and meeting minutes posted on
Meetings Lanier HS website
Develop recruitment plan | 1. | Data report of projected student enroliment with percentage of demographics
2 2. | Recruitment plan will include marketing materials and timelines (in English and
) Spanish)
3. | Solicit input from parents, community, business and postsecondary partners
Complete Implementation | 1. | Copy of enroliment guidelines
Plan that includes all 2. | Copy of Recruitment Plan
required components 3. | Current list of high-demand occupations and programs/courses of study
4. | Current, signed and dated MOU with IBM that fulfills statutory requirements and
3 outlines roles/responsibilities, in-kind match, work-based education in 9-12.
' 5. | Current, signed and dated MOU and Articulation agreement with ACC that {ulfills

statutory requirements

8. | Completed Program/Course of Study List and Crosswalk template

7. | Plan for wrap-around services (e.9. academic mentoring, counseling, parent
outreach, etc.)

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery to
be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

To comply with reporting and evaluation requirements established by TEA and to provide staff with information necessary to
support effective program implementation decisions, AISD staff, with appropriate participation by ACC and IBM will engage in
ongoing monitoring towards continuous improvement. The AlSD Department of Research and Evaluation (DRE) reviews all
grant requirements, proposed activities, and data being requested. Throughout the duration of the grant program, evaluators
will work closely with Academy staff to collect and submit identified data in a timely fashion and will meet regularly to monitor
progress and make any adjustments as issues arise. Initially, DRE will provide Academy staff with baseline data pertaining to
articulated program performance indicators for program planning and decision-making purposes.

At the campus-level, a team led by the school leader, ECHS Counselor and IBM Industry Liaison, will collect data and
prioritize needs through just-in-time data dashboards on student-level data including attendance, grades, college readiness
and other risk factors. On a weekly basis, the instructors, ECHS Counselor and IBM Industry Ligison will respond to individual
student needs as they arise, and monthly, the counselor and liaison will update the Leadership Team with formative data and
prioritization of needs. The partnership will be able to respond to need in ways unique to a P-TECH school — with mentors and
other collaborative supports. For example, we will measure the effectiveness of mentoring through surveys of students,
teachers and mentors, as well as the effectiveness of other workplace learning opportunities.

Additionally, each six-week grading period, the Office of Accountability provides district and school administrators with
campus-level dashboard reports to assist staff in monitoring student performance outcomes throughout the year. The
dashboard reports provide attendance rates, core course passing rates, and discipline rates. These reports were developed
to monitor leading indicators towards high school graduation. Academy staff will utilize these reports to help them to make
strategic decisions to support students and teachers as needed, well before the end of the school year. They will regularly
share these reports and other benchmark data with the Leadership Team. Finally, evaluation reports produced for this grant
by DRE will be distributed to the District's Board of Trustees, superintendent, central office administrators, campus principals,
and Academy staff. The reports also will be posted to the district's website.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: | Amendment # (for amendments only):
Statutory Requirement 1: Describe the proposed P-TECH or ICIA school structure and how the program will establish
a recruitment and enroliment process that will meet the open-enrollment requirements of this grant. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

Open Enroliment & Recruitment Practices

Lanier Computer and IT Academy will be an open enroliment program with recruitment and enroliment processes and
requirements that do not exciude or discourage the enroliment of any of the subpopulations of at-risk students, including,
but not limited to, students who are of iimited English proficiency or who have failed a state administered assessment.
Enroliment decisions will not be based on state assessment scores, discipline, history, teacher recommendations,
minimum GPA or any other criteria that create barriers for student enrollment,

In fact, recruitment efforts will focus on recruiting traditionally underrepresented populations in the IT field. Unfortunately,
all too often CS-related occupations are dominated by white males. A recent report from Google and Gallup, Diversity
Gaps in Computer Science: Exploring the Underrepresentation of Girls, Blacks and Hispanics traces this trend back to
inequitable access to CS education in 7-12 grade. The report found that underrepresented groups face structural and
social barriers in access and exposure to CS that create disparities in opportunities to learn. For example, black students
are less likely than white students to have classes dedicated to CS at the school they attend (47% vs. 58% respectively).
AlISD’s Academy will attempt to address this disparity by targeting the predominantly underrepresented students who
attend the school. Recruitment efforts will focus on Lanier feeder middle schools and leverage relevant school-based
clubs and referrals from school partners who work with low-income students, students of color and girls (e.g. Girls
Empowerment Network, Breakthrough, Girlstart, Tech Girls through Girl Scouts of Central Texas, efc.). We will also
enlist IBM employees in IT positions, from underrepresented populations and from similar backgrounds as the students,
who can speak at recruitment events to help inspire students to apply for this unique school opportunity. Recruitment
events may take place at IBM or ACC as a further way to excite students and help them understand the real possibilities
of college completion and career readiness offered by this model.

School Model

Lanier Computer and IT Academy will be a school-within-a-school model, beginning with 50 9t grade students in AY
2019-20 and adding a grade level each year. The Academy will improve postsecondary degree completion and career
readiness by smoothing transitions between high schoo!, college and the professional world. Grant funds will support
planning for the innovative school model that will provide wrap around services to students through mentoring,
articulation of credits from high school to college, fiexibility in scheduling, and work-based experience, including site
visits, project days and paid internships, that results in graduates being guaranteed an interview with IBM. Academy
students will be immersed in rigorous educational opportunities that span academic, technical and professional skills and
that are connected to Austin and Texas's labor market demands, responsive to IBM needs and focused on both
educational and employment outcomes.

Austin is fortunate to partner with IBM to plan this Academy at Lanier given the corporation’s role in the very inception
and development of the P-TECH model. The IBM Corporation has a long history of corporate citizenship and innovation
in education. IBM's effort has focused on improving educational opportunities for the most disadvantaged students and
the Corporation most recently has extended its work in the very inception and development of the grades 9 — 14 school
model. IBM's six+ years of experience working with education partners on the ground in 9 — 14 schools in New York,
llinois, Connecticut, Maryland, Colorado and Rhode Island has given it a unigue perspective on both the promise and
challenges of implementing this groundbreaking school model. IBM has served as lead industry partner for six P-TECH
schools and has been involved in all elements of their development, playing a lead role in ensuring that students
graduate with the skills necessary to be first in line for jobs at IBM - an assurance it continues with our partnership in
Texas. IBM's experience will help jumpstart the work necessary to create an IT P-TECH/ICIA Academy at Lanier
in collaboration with AISD and ACC.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: | Amendment # (for amendments only):

Statutory Requirement 2: Describe how you will provide for a program/course of study that enables a participating
student to combine high school courses and postsecondary courses. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

Academy students will complete the required courses to graduate from high school under the Recommended High School
Plan, including four credits of English, math, science and social studies, one credit of physical education and fine arts, two
credits in Spanish, half credit in speech, and five and one-half elective credits for a total of 26 credits. Each year, students
will participate in AVID courses that will provide additional learning and study skills that ensure students are college-ready.
Students will concurrently complete a number of high school-level CS courses. For example, students may take the IT
course pathway that AISD's CTE Department has created and articulated with ACC, which includes 4 credits and the
opportunity to attain an industry cedification:

1. Principles of Information Technology (Grade 9): Students develop computer literacy skills to adapt to emerging
technologies used in the global marketplace. Students enhance reading, writing, computing, communication, and
reasoning skills and apply them to the IT environment. (1 credit)

2. Web Technologies (Grade 10): Through the study of web technologies and design, students learn to make informed
decisions and apply the decisions to the field of IT. The knowledge and skills acquired and practiced will enable
students to successfully perform and interact in a technology-driven society. (1 credit)

3. Computer Pragramming (Grade 11 — articulated): Students acquire knowledge of structured programming
techniques and concepts appropriate to developing executable programs and creating appropriate documentation.
Students apply technical skills to address business applications of emerging technologies. (1 credit)

4. Advanced Computer Programming (Grade 12 - articuiated): Students expand knowledge and skills in structured
programming techniques and concepts by addressing more complex problems and developing comprehensive
programming solutions, and apply technical skills to address business applications of emerging technologies. (1 credit)

Students will also have the opportunity to take dual credit courses that align with an ACC award plan in Computer Science

or related field, and by 11 grade, the bulk of students’ coursework would be dual credit with ACC (and may take place on

an ACC campus).

Statutory Requirement 3: Describe how you will allow participating students to complete high school and receive the
required diplomas, certifications and work-based education experiences. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

Academy students will take courses in grades 9-12 to ensure they graduate with at least 26 high school credits required
for the Recommended High School Plan, AISD’s default graduation plan. By the end of 9" grade, students will be college-
ready as measured on the TSI, and those who are not, will receive additional supports during and outside the school day
and year. Through participation in AVID, Academy students wil form smaller learning communities that develop their
learning, study, and academic behavioral skills that are essential to success in rigorous coursework. IBM mentors will
participate in these activities to magnify their impact.

Through a long-standing partnership with ACC, Lanier students currently enroll in coursework that enables them to earn
college credits—both articulated and dual credits— while in high school. Academy students will enroll in a course of study
that not only aligns with ACC's Associate degree in a computer and IT field but also to the current and projected need
identified by IBM. For example, IBM has begun a “New Collar Initiative,” which describes a variety of career-sustaining,
high-demand occupations that require an Associate degree in areas where a shortage of skilled individuais often exists.

The model will build upon the work underway at Reagan IT Academy in partnership with Dell Technologies, where a
crosswalk has been developed that culminates in an AS in Computer Science from ACC. Upon high school graduation,
students would have many options to enter IT fields, including pursuing entry-level employment, additional certificates (e.g.
Computer Programming C++), or a bachelor's in an IT field. From 9" grade, students will participate in a range of
workplace experiences, inc. mentaring, site visits, project days (e.g. hackathons). When students have matured in their
academic and workplace preparation at the school, IBM will provide concrete work experiences that enable students to
apply all they have learned in paid internships or apprenticeships. These internships will be highly supported and ensure
that students can both practice and build their skiils. Their time at the school will culminate with a capstone project that will
demonstrate what they have learned during their internship/apprenticeship and be a showpiece for their work portfolios. As
the school grows, IBM will work with partners to help determine how to build upon the base of internships from other
companies to serve all students.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: | Amendment # (for amendments only):
Statutory Requirement 4: Describe how you will provide students with flexible class scheduling and academic
mentoring. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

At Lanier’s IT Academy. learning environments will be flexible: students will engage in project-based and work-based
learning across a variety of locations — from a college campus to the IBM Austin worksite. Students will also benefit from
flexible class scheduling. For example, the planning team will leverage the current crosswalk with ACC for the AS in
Computer Science (CS) that is being implemented at Reagan as a launch point. Because Calculus | & Il can be
gatekeeper courses for many CS students, that crosswalk accommodates additional supports and a lighter course load
while students take these courses. The Leadership Team will need to explore additional ways to support students,
particularly in scheduling high school level math and computer and IT courses. For example, students may enroll in a
series of rigorous CTE courses, many of which have been articulated with ACC, throughout grades 9-12, culminating in
an Oracle-certified Java Associate certification. Alternately, students may take the four-course CS series through Project
Lead the Way (PLTW), which aligns with Advanced Placement (AP) frameworks and beginning in Fall 2018, will include
a course on Cybersecurity.

In addition to existing academic supports provided students, the Academy will provide Advancement Via Individual
Determination (AVID) (grades 9-12) to support students in meeting the demands of the academically rigorous program.
Lanier teachers have been trained to use these proven practices that prepare students for success in high school,
college and a career, especially students traditionally underrepresented in higher education.

ACC also provides student support through registration and academic advising, mid-term advising, early alert system,
and other support services to ensure student success. IBM mentors, tutors and other volunteers will also be mobilized to
support students’ academic success. Mentors and other volunteers will be recruited to participate in afterschool and
other study opportunities, and will help students understand the link between study and future careers.

Statutory Requirement 5: Describe how you will provide the program at no cost to students. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The program is provided at no cost to students and their families. Costs are shared between AISD and ACC, and are
explicitly agreed upon in the ECHS MOU between the two entities (attached).

Specifically, AISD reimburses ACC at a flat rate of $2,000 per section for courses taught by ACC faculty in which ECHS
students are registered by cohort. AISD reimburses ACC at a rate of $100 in-taxing district/$150 out-of-taxing district per
student enrolled in regular college credit course. And AISD pays for the salary and benefits for SACSCOC-Qualified,
High School Certified Faculty (SQHSCF) who are AISD employees assigned to teach ECHS courses.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: | Amendment # (for amendments only):
Statutory Requirement 6: Describe possible institutions of higher education partners and how you will develop and
maintain the partnership(s). Response is limited to space provided, front side only. Use Arial font, no smaller than 10
point.

The implementation of the Academy will build upon a long history of partnership between AISD and ACC. For over 10
years, AISD has partnered with ACC to manage the operation and administration of the district's Career and Technical
Education (CTE) department. CTE staff are ACC employees who also report to the AISD High Schools Office and Office
of Teaching and Learning and work closely with campus leaders throughout the district to implement college and career-
ready curricula,

During this time, ACC and AISD have had ongoing articulation agreements and memoranda of understanding to partner
on dual credit at numerous campuses, develop six ECHS programs, pilot two Career Launch Academies {what AISD
calls our P-TECH programs) with employers including Dell Computers and Seton Family of Hospitals, and provide
articulated CTE courses.

Statutory Requirement 7: Describe possible business partnerships that the school will establish, list the types of
businesses, proposed work-based education for students and describe how you will develop and maintain the
partnership(s). Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

IBM is committed to serving as the primary industry partner on the launch of the Lanier IT Academy. As detailed in the
attached Letter of Support, IBM has committed to the following:

- Hire an Industry Liaison who is responsible for implementing our commitments to the school and involved in
supporting all aspects of school development;

- Lead the workplace learning sequence of coursework, mentoring, work site visits, internships and apprenticeships as
they are intertwined with requirements for the Associate’s degrees at ACC. As students move through the sequence,
they steadily shift the balance of their time and focus from school to work, just as they simultaneously shift their balance
from high school core requirements to college degree completion. Workplace skills, including problem solving,
adaptability, communication and critical thinking — an undeniable need of most students at Lanier — will be taught
through coursework, speakers, work site visits, mentoring, internships and more.

- Match each student with a mentor from IBM who will serve as caring role models for students working with them on
a range of workplace learning activities integrated into student learning, taking place both online and in person. Students
will get to know IBMers from a wide variety of career roles, ethnic and gender representation, etc. to underscore the
accessibility of a potential career at IBM for students who are dedicated and motivated;

- Provide worksite visits for students, offering a rich agenda that includes speakers, tours, job shadowing - all of
which will be customized to the needs of Lanier students;

- Provide guest speakers, including employees who are in jobs that students may graduate into, as well as high-level
executives who will encourage and inspire students to apply themselves;

- Provide opportunities for students to engage in paid internships at IBM and other companies (e.g. Dell — industry
partner at Reagan) to provide them the opportunity to practice their skills by working on real world problems in actual
workplace settings;

-Collaborate with teachers to develop weekly online activities that align with the school’s workplace learning curriculum.
-Make all students “first in line” for jobs upon graduation
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: | Amendment # (for amendments only):
Statutory Requirement 8: Describe how you will work with the Workforce Development Board. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

AISD collaborates frequently with our local workforce development board, Workforce Solutions — Capital Area Workforce
Board, particularly to ensure AISD graduates are prepared to fill the high-demand careers in the Austin-area (as detailed
in Workforce Solutions’ Master Community Workforce Plan). As part of this grant proposa!, Workforce Solutions provided
data that identified high-demand occupations and programs of study that lead to occupations in the Computer and IT
Industry Cluster. Workforce Solutions’ analysis of workforce data demonstrates the current and projected need for IT-
related occupations.

Executive Director of Workforce Solutions, Tamara Atkinson and Labor Market Analyst & Awareness Coordinator, Leslie
Puckett currently serve as members of the Leadership Design Team for AISD's new P-TECH/ICIA academies, including
a Health Science Academy at LBJ Early College High School and a Computer and Information Technology Academy at
Reagan Early College High School. As a member of these teams and an anticipated member of the Lanier IT Academy
team, representatives from Workforce Solutions ensure continuous monitoring of any potential changes in workforce
data.

Statutory Requirement 9: Describe how you will ensure that P-TECH or ICIA students are entitled to the benefits of the
Foundation School Program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10
point.

AISD ensures that Lanier [T Academy students will be entitled to the benefits of the Foundation School Program {FSP)
in proportion to the amount of time spent by the student on high school courses, in accordance with rules adopted by the
commissioner, while completing the IT program established by the applicable articulation agreement with ACC.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: | Amendment # (for amendments only):
TEA Program Requirement 1: Describe the team that will complete the implementation plan and how you will ensure
the implementation plan is completed by the required due date. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.
The Leadership Design Team (LDT) will consist of high-level personnel with decision-making authority who will report to
each member organization:
District — AISD

» Associate Superintendent of High Schools, Craig Shapiro

» District-level Director of P-Tech Model, Sissy Camacho (oversees all Academy models throughout the district)

s Director of CTE, Tammy Caesar

s K-12 Computer Science Lead, Craig Levy

 Lanier Staff: Principal, Ryan Hopkins, ECHS Counselor, CTE Computer Science Teacher, IBM Industry Liaison
Primary College & Dual Credit Partner: ACC

e Chief Academic Officer, Charles Cook

¢ Executive Director — School Relations at ACC, Shasta Buchanan
e Director of ECHS at ACC, Melissa Biegert
L ]
L 2

Dean of Computer Science and Advanced Technology, Linda Smarzik
Department Chair of CS, Mary Kohls
Industry Partner — IBM
e Jen Crozier, vice president, Corporate Citizenship & Corporate Affairs
s Grace Suh, Director, Education Programs
* Sandy Dochen, Citizenship Manager, Texas
e Industry Liaison (TBD)
Other
*  Workforce Solutions Capital Area, Executive Director, Tamara Atkinson and/or Labor Market Analyst & Awareness
Coordinator, Leslie Puckett
A subset of the team, including local IBM representative(s) and key district/campus and ACC staff will be responsible for
| completing drafts of the Impiementation Plan to bring back to the larger group for feedback.
TEA Program Requirement 2: Describe the committee structure that will be put into place to provide leadership,
communication and decision making for the P-TECH or ICIA program. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.
The Leadership Design Team (LDT) will be responsible for helping to bring the shared vision for the Academy to fruition
by collaborating and building consensus among the partner organizations. Membership of the Leadership Team will be
formalized and expanded in the Spring of 2018. It will meet regularly (e.g. monthly) to create a charter, with goals,
norms, and guiding principles negotiated and recorded that could include: mission and purpose, scope of authority,
committee norms and procedures, and membership.

The District-leve! Director of the P-TECH model, Sissy Camacho will convene the LDT and establish agendas based on
previous experience with the other P-TECH schools in the district and in parinership with key partners, including
Citizenship Manager for Texas, Sandy Dochen (who is based in Austin). IBM also has a significant staff at their
corporate headquarters in NY that will ensure the success of the model. Jen Crozier, vice president, Corporate
Citizenship & Corporate Affairs, and president of the IBM International Foundation, leads IBM's community efforts and
provides vision for the P-TECH model. Ms. Crozier leads a tearn that includes Grace Suh, Director, IBM Education
programs and Sandy Dochen, Citizenship Manager, Texas (and other states). This team will play active roles in both the
LDT and more frequent planning meetings, with regards to planning and implementation of the school.

Communication between AISD and the industry partner will be facilitated by IBM's Industry Liaison. Hired by IBM, this
staff person is responsible for implementing IBM's commitments to the school and involved in supporting all aspects of
school development. Though a member of the IBM Corporate Citizenship Team, the liaison wili be housed within the

school.
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Texas Education Agency Standard Application System {SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor 1D: | Amendment # (for amendments only):
TEA Program Requirement 3: Describe the structures and systems that will be put into place to strengthen both the
academic and social/emotional skills necessary for high school and college readiness, as well as provide academic and
social/emotional support for students to be successful in rigorous academic and work-based educational experiences.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Academy students will benefit from the wrap-around services in place at Lanier to ensure success in rigorous
academic and work-based educational experiences.

AISD is committed to educating the “whole child,” articulated in one of three core beliefs in the district's strategic plan:
we will create vibrant relationships critical for successful students and schools. Over the last seven years, Social and
Emotional Learning (SEL) has been implemented throughout the district, from the boardroom to classrooms across 130
campuses, including Lanier ECHS. In AISD, SEL means building competencies in students that will make them
successful in college, career and life, including self-awareness, communication and responsible decision-making.

Other structures and systems exist to bolster the district's commitment to academic and social and emotional success.
For example, Lanier ECHS (like all AISD campuses) has a Child Study Team that serves as a campus-based problem-
solving team that meets reguiarly to identify, intervene and monitor the progress of students with academic, behavioral,
attendance or speech/language needs at Tiers 2 and 3. AISD was recently highlighted in the Council of State
Government's Schoof Discipline Consensus Report as an exemplar for clearly defining the roles and responsibilities of
the CST as a whole and of individual members to help ensure that students' needs are fully identified and addressed
appropriately, and that students and their families are engaged in the process. The same report highlighted AISD's web-
based electronic CST (eCST) as an exemplary strategy for coordinating data collection efforts, specifically the
dashboard’s ability to link micro and macro student data and to preserve detailed student-specific intervention
information over time.

Academy students will also benefit from the numerous service providers on campus that provide academic and
social/emotional support both in and out-of-school time. For example, Communities in Schools Central Texas (CIS)
provides Lanier students with school-based case management that includes basic needs assistance, social and
emotional counseling, parent engagement, and other personal enrichment opportunities.

The presence of IBM as an industry partner will strengthen students’ academic and professional skills. IBM volunteers
will serve as mentors and academic tutors, and IBM workplace experiences will build students’ skills in problem solving,
adaptability, communication and critical thinking — skills crucial for participation as a citizen of the 21* century.

TEA Program Requirement 4: Describe the methods and timeline that the campus will utilize to ensure that the campus
becomes a Texas Success Initiative assessment site by 2019-2020. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

All high schools in AISD, including Lanier are Texas Success Initiative (TSI) testing sites. The TSI exam is offered at
least once per month on Lanier's campus.

Data from students’ performance on the TSl is used to inform tailored interventions, ranging from online programs,
individualized or group tutoring provided by Lanier counselors and teachers, as well as partner entities, including Austin
Partners in Education (APIE) and ACC tutoring support
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID:

| Amendment number (for amendments only):

2018-2019 P-TECH and ICIA Planning

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and <
— participation for any groups X X X
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
A1 participate ] O .
A02 | Provide staff development on eliminating gender bias O [} O
Ensure strategies and materials used with students do not promote
AD3 gender bias O O O
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title I1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of [} O ]
gender
AO6 Ensure students and parents are fully informed of their rights and ] 0 0
responsibilities with regard to participation in the program
A99 | Other (specify) O O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language [ ] [
Bo2 | Provide interpreter/transiator at program activities ] ] Ol
Increase awareness and appreciation of cultural and linguistic diversity 0O 0 0
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an O m 0]
B04 appreciation of students' and families’ linguistic and cultural backgrounds
BOS g);\irztlﬁap;maintain community involvement/participation in program 0 0 [J
Provide staff development on effective teaching strategies for diverse
BOG populations O O O
Ensure staff development is sensitive to cuitural and linguistic differences ] 0 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 u 0
BOB | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training ] UJ O
B10 [ Provide a parent/family center [ ] [
B11 | Involve parents from a variety of backgrounds in decision making O O U
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

2018-2018 P-TECH and ICIA Planning

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O O O
the school
B13 | Provide child care for parents participating in school activities ] O O
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O O O
Provide adult education, including high school equivalency (HSE) and/or ] 0 ]
B15 | ESL classes, or family literacy program
Offer computer literacy courses for parents and other program
B16 | peneficiaries O - L
B17 | Conduct an outreach program for traditionally “hard to reach” parents U [ U
B18 | Coordinate with community centers/programs W] ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education o O o
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O O 1
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O O
origin, and coior
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O u
B99 | Other (specify) J O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
Co1 | Provide early intervention ] J 0
co2 | Provide counseling O [l [
co03 | Conduct home visits by staff O [ [l
co4 | Provide flexibility in scheduling activities EI O [l
co5 | Recruit volunteers to assist in promoting gang-free communities [} ] U
co6 | Provide mentor program U O [}
Provide before/after school recreational, instructional, cultural, or artistic
co7 programs/activities O O U
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Patticipation {cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2018-2018 P-TECH and ICIA Planning

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities O (| ]
C09 | Conduct parent/teacher conferences 1 O O
C10 | Strengthen school/parent compacts O O O
C11 | Establish coliaborations with law enforcement agencies O O 0
C12 | Provide conflict resolution/peer mediation strategies/programs O O O

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
ok with gang-related issues O O U
cg9 | Other (specify) | O O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention O O O
D02 | Provide counseling O O O
D03 | Conduct home visits by staff (| O O

Recruit volunteers to assist in promoting drug-free schools and
bo4 communities ] a O
D05 | Provide mentor program O O O
Provide before/after school recreational, instructional, cultural, or artistic
Dos programs/activities O O -
D07 | Provide communily service programs/activities O O J
D08 | Provide comprehensive health education programs 0 0O 0
D09 | Conduct parent/teacher conferences | O []
D10 | Establish school/parent compacts O O d
D11 | Develop/maintain community collaborations O O 4
D12 | Provide conflict resolution/peer mediation strategies/programs |l O O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education W] a o
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O 0 O
D99 | Other (specify) O O O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O O O
E02 | Provide program materials/information in Braille O | O
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrier: Visual Impairments

2018-2019 P-TECH and ICIA Planning

# Strategies for Visual Impairments Students | Teachers | Others
EO3 | Provide program materials/information in large type O O O
E04 | Provide program materials/information in digital/audio formats OJ O O
E05 :::‘:i:i ::‘a:ff development on effective teaching strategies for visual 0 0 0O
EO06 | Provide training for parents | O O
E07 zgggii lr)1i1lﬁ::=.'nalsﬁnfmmatlon published on the internet for ADA 0 0 O
E99 | Other (specify) d O ]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O O
F02 | Provide interpreters at program activities O O (|
FO3 | Provide captioned video material O O O
F04 | Provide program materials and information in visual format O | 3
FO5 | Use communication technology, such as TDD/relay O (] O
FOG rn:ggiﬁ :::ff development on effective teaching strategies for hearing O O m
FO7 | Provide training for parents O O O
Fog | Other (specify) ] O O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O O O
G02 | Expand tutorial/mentor programs O O O
Go3 :eg):li\?:gs;?rf; tcéz\i/g‘cl)opment in identification practices and effective 1 0 0
G04 | Provide training for parents in early identification and intervention O O O
G99 | Other (specify) O O O

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HO1 ngelop and irqplemgnt _a'plan to achievg full participation by students 0 0 0

with other physical disabilities or constraints

H02 | Provide staff development on effective teaching strategies O O [}

HO3 | Provide training for parents O ] O

H99 | Other (specify) O m) ]

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #273-18 Page 30 of 34



Texas Education Agency

Standard Application System (SAS)

Schedule #18—Eqguitable Access and Participation (cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrler: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and implemgnt a plan to achieve full participation by students 0 0 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O O
Jog | Other (specify) O O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O J O
K02 | Develop and implement a truancy intervention plan N O O
K03 | Conduct home visits by staff O O 0
K04 | Recruit volunteers to assist in promoting school attendance O O O
K05 | Provide mentor program | O d
K06 | Provide before/after school recreational or educational activities O O O
K07 | Conduct parentfteacher conferences O O O
K08 | Strengthen school/parent compacts O O O
K09 | Develop/maintain community cellaborations O O O
K10 | Coordinate with health and social services agencies O O O
K11 | Coordinate with the juvenile justice system O O O
K12 ﬁ;ﬁl;:ggiggg:‘onlassistance from business, industry, or institutions of 0 0 0
K99 | Other (specify) O O O
Barrier: High Mobhility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
101 | Coordinate with social services agencies O O O
L02 | Establish collaborations with parents of highly mobile families [ O O
L03 | Establish/maintain timely record transfer system O O O
L99 | Other (specify) ] O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents 0 O O
M02 | Conduct home visits by staff O O O
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Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

2018-2019 P-TECH and ICIA Planning

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO03 | Recruit volunteers to actively participate in school activities O J |
M04 | Conduct parentfteacher conferences O O O
MO05 | Establish school/parent compacts O O O
MO6 | Provide parenting training ] a O
MO7 | Provide a parent/family center O O O
MO8 | Provide program materials/information in home language O O O
MO9 | Involve parents from a variety of backgrounds in school decision making O O O
M10 Oﬁg( ‘fflexible" opportupi_tigs for invol\{emen!. includ.ing home learning 7 N O

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O O J
M12 ?::;?‘:vc:;gt_:i]: sgﬁoglcalté?i‘eﬁ{iaer:ﬂy members' diverse skills, talents, and 0 0O 0
M43 :;;or;lg: ;:;;I:a e"ilucahon, including HSE and/or ESL classes, or family 0 0 O
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O O
M15 | Facilitate school health advisory councils four times a year O (| O
M99 | Other (specify) | O ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O O O
NO2 2?:2::& agnr?) l:'e.;tsaln personnel from a variety of racial, ethnic, and language 0 0 0
NO3 | Provide mentor program for new personnel O O O
NO4 | Provide intern program for new personnel O 0 O
NO5 | Provide an induction program for new personnel O O O
NO6 | Provide professional development in a variety of formats for personnel O d O
NO7 | Collaborate with colieges/universities with teacher preparation programs [l O O
N9g | Other (specify) O | O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 E;\;a{onﬁ 225 \.rlirt?:slegzntt: :ngl;lat: to inform program beneficiaries of 0 0 0
P02 ::glg,:ngggsIetterlbrochures to inform program beneficiaries of activities ] 0 0
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Standard Application System (SAS)

2018-2019 P-TECH and ICIA Planning

Schedule #18-—Equitable Access and Participation (cont.)
County-District Number or Vendor ID; | Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcem'ents to_ local radio stations, newspapers, and 0O 0 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) 0 O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :;g:;ﬂ:stransponatlon for parents and other program beneficiaries to 0 0 ]
Qo2 Oﬁg( 'jflexible" opportupipi_es for invol\fement', includ_ing home learning 0 0 O
aclivities and other activities that don t require coming to schoql
Qo3 ggggg:‘ts program activities in community centers and other neighborhood 0 ] 0
Q99 | Other (specify) O O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
e Other strategy O O O
Other barrier
e Other strategy O O O
Other barrier
e Other strategy O . O
Other barrier
Ao Other strategy O O O
Other barrier
299 Other strategy D t L
Other barrier
CA Other strategy O O O
Other barrier
2t Other strategy O O O
Other barrier
s Other strategy O u O
Other barrier
289 Other strategy D L] L
Other barrier
z98 Other strategy 0 0 L
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